
PMP 120: Mastering Project Management 

For the more experienced student, this course builds upon the fundamentals explored in Essentials of 
Project Management. It focuses on strengthening skills previously developed and expanding skills to 
explore more advanced topics like leadership, project performance management and the core 
competencies of project management. Interpersonal abilities and soft skills are emphasized throughout 
to ensure project-management success. 
Clock Hours: 80 
Prerequisites: 
Essentials of Project Management 
Discipline: Various Disciplines 
Clock Hours per Week: 10 
Price: $2,295.00 
Military Price: $1,950.75 
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