
SSG 100: Essentials of Lean Six Sigma 

Students in this course discuss the techniques and tools of Six Sigma and Lean, including process 
mapping, root cause analysis, process control charts, value stream maps, kanbans, 5S principles, and 
more. Also, the integration of Six Sigma and Lean tools is discussed along with various roles people may 
play in process improvement. Key topics include: introduction to Lean Six Sigma, DMAIC, basic 
principles of Lean, and Lean tools and approaches. 
Clock Hours: 40 
Discipline: Six Sigma 
Clock Hours per Week: 10 
Price: $995.00 
Military Price: $845.75 
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