SSG 110: Lean Six Sigma

In the world of lean thinking, the primary goal is to operate more efficiently by eliminating not only
defects in products and services but other forms of waste: inventory, processing, waiting, motion,
transportation and overproduction. This course teaches Lean Six Sigma techniques to help professionals
in both service and manufacturing industries. Specific topics covered include gaining insight to create
shorter cycle time for production and critical skills to improve customer satisfaction.

Clock Hours: 80

Discipline: Six Sigma

Clock Hours per Week: 10

Price: $2,295.00

Military Price: $1,950.75
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