
BPM 110: Essentials of Business Process Management 

This course focuses on the overall benefits of BPM within an enterprise, and the key business and 
technology drivers needed for overall alignment with essential business objectives. Students will learn 
critical BPM practices and change management skills to become a process leader within their 
organization. The course will also cover the linkage between BPM, project management, and Lean Six 
Sigma. 
Clock Hours: 80 
Discipline: Business Process Management 
Clock Hours per Week: 10 
Price: $2,095.00 
Military Price: $1,780.75 
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