
BPM 120: Mastering Process Methodology & Solutions 

This course focuses on the six phases of BPM methodology: assessment, design, modeling, 
implementation, monitoring and modification. This course teaches critical Lean Six Sigma techniques for 
effective data analysis and essential project planning concepts for streamlined BPM project 
management. In addition, it equips individuals with the skills to effectively manage process 
improvement initiatives. 
Clock Hours: 80 
Prerequisites: 
Essentials of Business Process Management 
Discipline: Business Process Management 
Clock Hours per Week: 10 
Price: $2,295.00 
Military Price: $1,950.75 
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