AGL 130: Leading Agile Teams

This course allows students to complete the critical knowledge behind this growing methodology so
that they can implement learning to aid in the project planning in any industry. This course addresses
the last steps in the incorporation of agile methodology by discussing team scaling and team coaching
while re-addressing team roles and how the team is to adapt to change throughout the execution
process. Additionally, to help in the students’ credential goals, practice questions are provided for those
who are also looking to prepare for industry certification. This is the last in a set of three courses
designed to help students learn many of the topics that are covered by several of the agile certifying
bodies including Project Management Institute (PMI) and Scrum.org.

Clock Hours: 80

Prerequisites:

Applications of Agile Principles
Discipline: Agile

Clock Hours per Week: 10
Price: $2,495.00

Military Price: $2,120.75
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