LDR 120: Maximizing Team Effectiveness

Managers consistently report that interpersonal abilities or soft skills are essential when managing
projects and people. Traditionally, more emphasis is placed on the core knowledge and skills needed to
fulfill a specific role or job responsibility, but it's often more difficult to master the people skills. This
course focuses on managing others in one-on-one settings, managing a team, and managing
stakeholders. Students will learn to use practical and flexible tools and techniques that will improve
people skills and increase effectiveness as a team leader and a team member.

Clock Hours: 80

Discipline: Various Disciplines

Clock Hours per Week: 10

Price: $2,095.00

Military Price: $1,780.75
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