
Professional Certificate in Business Process 
Improvement Essentials 

This program develops essential skills for business process improvement with strategies and techniques 
valuable in various industries. Students design their own certificate specific to their interests from the 
following disciplines: six sigma, project management, business process management, business analysis 
and agile. 

Discipline: Business Process Improvement 
Type: Professional Certificate 

Requirements 

3 courses that must be chosen from a list of 5 possible courses 

Elective Course Options 

Item # Title Clock Hours 
AGL 110 Foundations of Agile Methodology 80 

BPM 110 Essentials of Business Process Management 80 

BSA 110 Essentials of Business Analysis 80 

PMP 110 Essentials of Project Management 42 

SSG 100 Essentials of Lean Six Sigma 40 
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