Professional Certificate in Business Process
Management

This program develops expertise with business process management (BPM) strategies and techniques
to reduce cost and increase an organization’s response time to demand. It is designed for professionals
who are implementing process improvements or planning to lead their enterprise’s way of doing
business. This comprehensive BPM certificate program prepares participants to work with proven
process methodologies to align their company’s processes and leverage critical technology to simulate
and model solutions to drive business improvement efforts quickly.

Discipline: Business Process Management
Type: Professional Certificate

Requirements

3 required courses

Item # Title Clock Hours
BPM 110 Essentials of Business Process Management 80
BPM 120 Mastering Process Methodology & Solutions 80
BPM 130 Advanced Process Strategy & Practices 80

1 Villanova University College of Professional Studies


https://cpsprofessionaledcatalog.villanova.edu/business-process-management

	Professional Certificate in Business Process Management
	Requirements

