Professional Certificate in Organizational Leadership

This program provides management and organizational skills. It promotes personal confidence,
professional integrity and team-building techniques used by the country’s top business leaders to
propel their organizations forward. Participants will learn strategies commonly used daily by
leadersincluding strategic planning, , philosophy and ethics, employee communication and individual
development.

Discipline: Leadership
Type: Professional Certificate

Requirements

2 required; 1 elective course

Item # Title Clock Hours
LDR 1O Strategic Organizational Leadership 80
LDR 120 Maximizing Team Effectiveness 80

Elective Course

Item # Title Clock Hours
AGL 110 Foundations of Agile Methodology 80
HRS 110 Human Resource Management 120
HRS 120 Mastering Organizational Effectiveness 80
LDR 130 Finance & Accounting for the Non-Financial Manager 80
PMP 110 Essentials of Project Management 42
SSG 140 Lean Innovation & Management 80
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