Professional Certificate in Applied Project Management

This comprehensive program is designed for project managers. It is also for those who wish to become
project managers, as well as IT professionals, Six Sigma and other quality control managers, business
leaders and team leaders, and those who wish to obtain critical knowledge and skills to earn a PMP® or
CAPME® certification. This program teaches participants to lead improvement initiatives that can result in
measurable growth in important metrics like return on investment and sales and increasing levels of
customer satisfaction, employee satisfaction and motivation.

Discipline: Project Management
Type: Professional Certificate

Requirements

2 required; 1 elective course

Item # Title Clock Hours
PMP 110 Essentials of Project Management 42
PMP 120 Mastering Project Management 80

Elective Course

Item # Title Clock Hours
AGL 110 Foundations of Agile Methodology 80
BPM 110 Essentials of Business Process Management 80
BSA 110 Essentials of Business Analysis 80
DAT 110 Essentials of Data Visualization 80
ISS 110 Essentials of Cybersecurity 80
LDR 11O Strategic Organizational Leadership 80
LDR 120 Maximizing Team Effectiveness 80
LDR 130 Finance & Accounting for the Non-Financial Manager 80
PMP 140 PMP® Exam Preparation 40
PMP 150 Project Management Capstone 80
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